
INFOSYS PRODUCT COST OPTIMIZATION

The primary objective of the Infosys Product 
Cost Optimization (PCO) solution is to 
optimize the cost by adding value at various 
stages of product development, production 
and sustenance. Our solutions around cost 
estimation, value engineering, benchmarking 

Enablers

Overview

Why PCO?

Pressure on profit margins

Fair price for your part / product 
sourcing

Chronically poor supplier 
performance posing potential risk

High COGS on legacy program/
product

Prolonged vendor negotiations

Cost overruns on NPDs

Our Solutions

Cost Estimation

Cost Analytics

Value Engineering

Product
Benchmarking

Strategic Sourcing

Design to Cost

Our Credentials

•  Proven framework and established process

•  Cross-industry expertise

•  Cost savings across engineering, manufacturing and supply chain

•  Rich experience on aero structures, systems, avionics, software, 
hardware and electrical components

•  Automated and bulk costing capabilities

•  Accurate estimates that empower SCM to negotiate with 
detailed cost break down

•  Integrated suite with centralized data repository

•  Knowledge models as digitized guidelines

•  Multiple, customizable costing templates

•  End-to-end custom automation tool-kits

and sourcing help clients to optimize 
across the value chain, keeping costs on 
target and making products competitive. 
Our PCO platform along with commercial 
tools support these solutions to enable 
organizations optimize in the new normal.

Value Engineering Framework
•  Established processes

•  Cross functional subject matter experts

In-house Labs
•  Teardown (mechanical, electronics)

•  Rapid prototyping (3D printing)

Costing Platform
•  Cost estimation framework
•  SME interface
•  Cost monitoring

Proprietary Rate Repositories
•  Labour, equipment, material across 

over 140 countries 
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Cost Optimization Framework

Market analysis
and surveys

Realization

Ingest data into
cost optimization Platform

Business
case

Product portfolio
Engineering attributes & SCM data

Cost
estimation

Analytics
and insights

Exploratory
analysis

ME/OPS support

Strategies for cost
optimization

Implementation
framework

Teardown and
benchmarking

Alternate sourcing

Renegotiations

Rebids / sourcing

Make / Buy

Order revision (OQ)

Value engineering

Eng. release process

Transfer-of-work

S&P management

New product
Design to cost

Success Stories

Infosys Aerospace Experience

Should costing of large portfolio of aerospace parts 
products

Supply Chain Support for a major aerospace structures 
supplier

~30% annual savings on SCM spend

Developed system for contract monitoring and supplier cost recovery

•  200+  implementable ideas generated

•  Idea generation to implementation including supplier 
liaison and obtaining change board approvals

•  100,000+ cost reports generated for contract extension and 
negotiation

•  Collaboration with SCM team for supplier negotiation for 
over 80 suppliers

•  Track & monitor contract expiry
•  Contract renewal or transfer of work support
•  RF(x) and contract placement support
•  Supplier quality and schedule monitoring

A380|A320|A330|A350-XWB
Concessions

A380|A320|A330|A350-XWB
Landing Gear System Installation design

A320 Neo | 737MAX | 777X
Struts & Nacelle Structures

A380 | A330 | A320 |  
A350-XWB
Wing StructuresA330 | 737 MAX

AFT Fuselage Structures

A350-XWB | 737MAX | 
Spacejet M90
MID Fuselage Structures

787 | 737MAX | 747 | 777X
FWD Fuselage Structures

Design and analysis

Technical publicationManufacturing Eng.

Certi�cation support

AS9100 Rev D Certi�ed 
years of 

experience

End to End
engineering Automation Composite

expertise
Cost
optimization

Collaboration with 
leading universities

1800+ engineers, spanning aerospace OEM, Tier 1, Tier 2 and aftermarket

20+

$250M savings across program (5 year )
Value engineering for Tier-1 aero structure manufacturer

https://www.infosys.com/
https://twitter.com/infosys
https://www.linkedin.com/company/infosys
https://www.youtube.com/user/Infosys



